]

About the Authors

Major Joel Hagan received a Masters of Business Administration degree
from the Naval Postgraduate School in December of 2006. Major Hagan also has a
Masters of Science degree in Aeronautical Engineering from the Air Force Institute
of Technology, and is a graduate of the Air Force Test Pilot School. He has over 15
years of Department of Defense acquisition experience with an emphasis in Test
and Evaluation. His recent experience includes developmental flight test of the F-22
aircraft at Edwards Air Force Base and threat systems analysis while assigned to the

Secretary of the Air Force Rapid Capabilities Office at the Pentagon.

Captain William Slack received a Masters of Business Administration
degree from the Naval Postgraduate School in December 2006. He enlisted in the
United States Marine Corps in 1995 as an infantryman. He accepted a commission
as a 2ndLt upon receiving a Bachelors of Business Administration from the
University of Central Arkansas with emphasis on Management in 1999. He attended
the Basic Aviation Supply Officers Course at the Navy Supply Corps School in
Athens, Georgia. As an Aviation Supply Officer, Captain Slack has served with the
Marine Aviation Logistics Squadron 36 in Okinawa Japan and the Marine Aviation
Logistics Squadron 24 in Kaneohe Bay, Hawaii. He is currently assigned to

Headquarters Marine Logistics Base, Albany, GA.

ACQUISITION RESEARCH PROGRAM
GRADUATE SCHOOL OF BUSINESS & PUBLIC POLICY -v-
NAVAL POSTGRADUATE SCHOOL



	Abstract
	Acknowledgements
	About the Authors
	Table of Contents
	List of Acronyms
	I. Introduction
	A. Purpose of Study
	B. Background Information
	C. Problem Statement
	D. Conceptual Framework
	E. Research Questions
	F. Nature of Study
	G. Limitations/Implications
	H. Significance of Study
	I. Summary

	II. Review of Literature
	A. Why Analyze Contract Management Maturity and Ethical Cont
	B. Process Improvement through Assessment
	C. The Importance of Ethics
	D. Background Information for CMMM
	E. Background Information for Ethics Questionnaire
	F. Summary

	III. NAVFAC Mid-Atlantic
	A. Why NAVFAC Mid-Atlantic?
	B. Questionnaire Participant Selection
	C. Summary

	IV. Findings, Results, and Recommendations
	A. Contract Management Maturity Assessment Tool Results
	B. Ethical Context
	C. Improvement Roadmap
	Step 1: Brainstorming Problems and Improvements
	Step 2: Select Improvement Opportunity
	Step 3: Analyze Causes
	Step 4: Brainstorm Solutions
	Step 5: Prioritize and Implement Solutions
	Step 6: Assess Outcome
	Step 7: Celebrate Improvements

	D. Summary

	V.  Summary, Conclusion, Further Action/Research
	A. Summary
	Proposition 1:
	Proposition 2:
	Proposition 3:

	B. Conclusion
	C. Further Action/Research

	List of References
	Appendix A.  CMMAT Buyer’s Perspective
	Appendix B.  Ethics Questionnaire
	Appendix C.  Ethics Questionnaire Results
	Initial Distribution List
	2003 - 2006 Sponsored Acquisition Research Products
	Acquisition Case Series
	NPS-PM-06-041 Boudreau, Michael. Acoustic Rapid COTS Inserti
	Sponsored Report Series
	Working Paper Series
	Acquisition Symposium Proceedings
	Technical Reports
	Presentations, Publications and External Forums


	NPS-AM-06-045.pdf
	Abstract
	Acknowledgements
	About the Authors
	Table of Contents
	I. Introduction
	A. Background
	B. Research Objective
	C. Scope
	D. Methodology
	E. Organization of Research

	II. Literature Review
	A. Computational Organizational Modeling
	B. Virtual Design Team—POWer
	1. Theoretical Basis for POWer
	2 POWer Modeling Capability
	3. POWer Application


	III. Methodology
	A. Description of Modeled Organization
	B. Modeled Characteristics
	1. Positions
	2. Tasks
	3. Off-core Tasks
	4. Meetings
	5. Re-work Links

	C. Modeled Development
	1. Positions
	2. Tasks
	3. Off-core Tasks
	4. Meetings
	5. Re-work Links
	6. General Program Properties

	D. Model Evaluation
	E. Interventions
	1. Paralleling Acceptance Task
	2. Combining AZ and Controller Positions
	3. Combining the 41V and 450 Positions
	4. Decreasing Centralization
	5. Adding Personnel
	6. Altering Meeting Duration and Frequency
	7. Combining Meetings
	8. Combining Intervention

	F. Evaluating Interventions

	IV.  Results
	A. Introduction
	B. Baseline Model Evaluation
	C. Interventions
	1. Summary of Results
	2. Intervention #1—Paralleling Acceptance Task
	3. Intervention #2—Combining AZ and Controller Positions
	4. Intervention #3—Combining 41V and 450 Positions
	5. Intervention #4—Decreasing Centralization
	6. Intervention #5—Adding Personnel
	7. Intervention #6—Altering Meeting Duration and Frequency
	8. Intervention #7—Combining Meetings
	9. Combined Intervention


	V.  Conclusions and Recommendations
	A. Conclusions
	B. Recommendation
	C. Future Research

	Appendix A—Position Properties
	A. Division Officer Position Properties
	B. Production Control officer Position Properties
	C. Controller Position Properties
	D. AZ Position Properties
	41V LPO Position Properties
	F. 41V Crew Position Properties
	G. 05E LPO Position Properties
	H. 05E Crew Position Properties
	I. 450 LPO Position Properties
	J. 450 Crew Position Properties

	Appendix B—Detailed Task Description
	A. Acceptance Task
	B.  MEI/Teardown Task
	C. Buildup Task
	D. Test Task
	E. Post-Test Inspection Task
	F. Ready-For-Issue (RFI) Task

	Appendix C—Detailed Task Properties
	A. AZ Accept
	B. PC Accept
	C. Update Reports
	D. Assign—Acceptance
	E. Inventory
	F. SN Verify/Induct
	G. WP to AZ
	H. Copies
	I. PC-MEI/Teardown—A
	J. PC-MEI/Teardown—B
	K. In-Work
	L. MEI
	M. MAF’s
	N. Teardown/Remove Modules/No BCM
	O. Pallet
	P. Palletize
	Q. Pick-up & Store
	R. Issue—PC
	S. Issue—05E
	T. Assign—Buildup
	U. Depreserve
	V. Pick-up
	W. Buildup
	X. Cut Test Cell MAFs
	Y. Pre-Test
	Z. Fix
	AA. Sign—Move—Test—Move
	BB. Post MAF
	CC. Post-Test
	DD. Verify RFI
	EE. Sign Mom MAF
	FF. Complete Log Book
	GG. RFI

	Appendix D—Meeting Properties
	A. 0630 41V-PC Meeting
	B. Pre-0700 PC Meeting
	C. 41V Pre-0700 Meeting
	D. 0700 Meeting
	E. 05E Post-0700 Pass-down Meeting
	F. 450 Post-0700 Pass-down Meeting
	G. PC End-of-Day Meeting
	H. 41V End-of-Day Meeting
	I. 05E End-of-Day Meeting
	J. Buffer Management Meeting

	Appendix D—Comparison of Baseline Model Results to Models Em
	A. Intervention #1—Paralleling Acceptance

	List of References
	Initial Distribution List
	2003 - 2006 Sponsored Acquisition Research Products
	Acquisition Case Series
	NPS-PM-06-041 Boudreau, Michael. Acoustic Rapid COTS Inserti
	Sponsored Report Series
	Working Paper Series
	Acquisition Symposium Proceedings
	Technical Reports
	Presentations, Publications and External Forums






